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How the appliance of science
to communications & dissemination strategies & plans
supports the delivery of tangible impact
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e Science itself
 Scientists themselves
* The Scientific discipline

..... when applied to
communications/dissemination
supports the delivery of

- Impact -

e Scientific products
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- & aprocess

..... when applied to
communications/dissemination
supports the delivery of
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The Parts of a Scientist

A curious mind:

Scientists e

with others.
il
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. aswera M| .. when applied to
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Scientific
discipline

..... when applied to
communications/dissemination
supports the delivery of

- Impact -
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Peer reviewed paper

PROJECTDESCRIPTION
Background

What &s already known of unknown? Set the scene

Aims*
What 8o you want o know, prove,

analy, ki, Ivestiate of
J sequonce ! example:

Scientific
products

Expected outcomes, significance or rationale
0 Why is itimportart?
Research proposal/project i
Wrat are the expacted outc
Estabiish the importance of your projact by highfigning its criginalfy or why itis worth pursting Hghlignt the benafits posiive expel
outcomes or innovatve agpicatons of knowledge

Timetable*
Indcae the timeframe for each bro
fasing, reperting, chaptar and thess

( stage considering fiterature suveys, data collection, producticn, modeling, raview, analysis,
wribng, and thesis submission date.
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IMRAD

Title and Abstract - encapsulate the
paper

Introduction - describes where the
paper's research question fits into current
science

Materials and Methods - translates the
research question into a detailed recipe
of operations

Results - an orderly compilation of the
data observed after following the
research recipe

Discussion - consolidates the data and
connects it to the data of other
researchers

Conclusion - gives the one or two
scientific points to which the entire paper
leads

.....when applied to
communications/dissemination
supports the delivery of
- Impact -
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pact

The appliance of science
to communications & dissemination strategies & plans
supports the delivery of tangible impact

o = e

info[a]minervacomms.net +44(0)7887-714957 M I n e rva,\%f(\\




Impact - Ill
know it when
| see it ....

You have
defined yours
taking into
account your
knowledge &
views of key
stakeholders ....

You have your
solid basis lined

up .......

Assessing the impact of research:

we have?

Scientists

: o R "ﬁ
"How many citations do

"How many page-views
did we get?"

Journalists

"What is the public mood?"
Politicians




What exactly is Impact?

‘Categories’ into which impact/s can be grouped

Impact - I'll * Changing the population’s perceptions &/or understanding
know it when
| seeit .... * Fulfilling a need in society: better or hitherto unmet

e Changing the direction/priorities of the scientific agenda for
the good of us all

* Delivering ‘improvements’ for policy, economics, quality of life

* ‘Making a difference’ — alternative solutions
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What exactly is Impact?

‘Categories’ into which impact/s can be grouped

Impact - Ill
know it when
| see it ....

Policy and/or standards — safety, health rules, regulations/laws

Scientific knowledge base — re-focus efforts, change of direction

Technical innovation and/or development

Societal improvements — citizen understanding, ‘tipping point’

Economic — competition, creation, cost

Quality of Life — built/natural environment, planet/personal health
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What exactly is Impact?

The timeframe of delivery of ‘impact’ will vary

Impact - Ill
know it when * Immediate impacts — within the timeframe of the project
Iseeit.... * Enabling impacts — building blocks towards measurable impact (end + 3 years)

* Societal impacts — ‘tipping point’ reached (end + 10 years)

Consideration of Impact in terms of actual and potential impacts is valid —
expressed clearly in your proposal and project plans.
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Characteristics of projects delivering measurable Impact

, 1. Planning
Impact - I'll o
know it when ‘Awareness of Impact from the beginning of a project is a
| see it .... pre-requisite for its delivery.

2. People
‘Key foundation to the delivery of actual and potential impacts

’

3. Partnerships
‘Effective co-working of multi-actors across multiple functions.’

Hence the focus and funding for ERA-nets!

info[a]minervacomms.net +44(0)7887-714957 M i ne rva,%?,af\\



Characteristics of projects delivering measurable Impact

Impact - I'll
know it when
| see it ....

G}depositphotos
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Characteristics of projects delivering measurable Impact

Creativity
takes o
dugacourage.

Henri Matisse

AT~ IR

v":’.' . ..';“‘v 1 ..‘: "t \v:‘ ’ ‘ e i !'..r: g "‘.‘ 2
creativity
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Science & Environment

Wood wide web: Trees' social networks
are mapped

By Claire Marshall
BBC Environment Carrespondent

O 15 May 2019 f © ¥ [ < shae

A fungus known as a Dermocybe forms part of the underground wood wide web that stitches together

California's forests. kazip GABRIEL PEAY

‘Wood wide web’—the underground network of
microbes that connects trees—mapped for first time

By Gabriel Popkin | May 15,2012, 1.20PM

Trees are connected by an
underground network of fungi...

Scientists have mapped the underground network of fungi that provide trees with nutrients.

Research has shown that beneath every forest and wood there is a complex
underground web of roots, fungi and bacteria heiping to connect trees and
plants to one another.
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Wood Wide Web
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https://www.youtube.com/watch?v=w9UkMmtbn7E
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https://www.youtube.com/watch?v=w9UkMmtbn7E

Impact

Celeste Labedz
@celestelabedz

> 6.3k Retweets
> 17k Like



https://twitter.com/celestelabedz
https://twitter.com/celestelabedz




Impact
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https://www.youtube.com/watch?v=ndMKTnSRsKM

Wishing you a Conference
full of Impact

Rhonda Smith

Director, Minerva Communications UK Ltd
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