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Why perceptions matter?

Essential for… 

- effective communication

- expectation management

- innovation managment
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‘In agreement with the public nothing can fail, 
without public acceptance nothing will succeed’  

- Abraham Lincoln

Forests in the spotlight

Introduction
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Communication in the forest sector

Why necessary?

✓Vague picture of forest-based sector’s 
activities (EU Commission 2002)

✓EU citizens chose the “Conservation and 
protection of forests” as most important  topic 
for their home country forests (Rametsteiner
et al. 2009)

✓Sustainable forest management was the most 
important topic in the sustainability 
communication of the 100 largest FBS 
companies (Vidal and Kozak 2008)

✓ Need for sustainability communication to 
legitimize the forest-based sector activities 
among the public
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Challenges for communication
Problem statement

✓Communication is successful when knowing the needs of 
stakeholders (Skouloudis et al. 2015, Pratt et al. 2013)

✓Complexity: Different stakeholder, communication 
channels and levels of sustainability

Figure 1: Forest-based sector stakeholder system with interaction to hierarchical levels of sustainability
(Läthinen et al., 2016)
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What is communicated by the 
forest sector?

Content analysis:

• Focus on 2-3 topics of interest (TOI) whereas others are 
neglected

• Focus on supplying factual information

Figure: Amount of hits for each TOI (Korhonen et al. 2016)

Wood-based innovations

Multifunctional forestry and 
Forest ecosystem services

Forest conservation by [forest 
management and] production

Forests and global warming

Forests and economy 

Added value of wood

Building with wood

Efficient use of wood 
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The forest-based bubble
Online survey:

• Sector connection through profession, education, or forest 
ownership makes a difference especially regarding the 
perception of the responsible use of forest resources and the 
role of wood products in climate change mitigation

• Higher rates of “disagree”, “Undecided”, and ”I don’t know” for 
people not involved in the sector

Figure: Differences in involvement regarding the perception of communicated items  
(Ranacher & Stern 2015)
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Can perception be influenced by 
information?

Cognitive response experiments

• Installed signposts at a new harvesting site in an urban forest, 
which contained information on: “What happened?”, “Does it 
affect the forest?”, “How is the wood used?”

• With the signposts forest visitors are less disturbed by the 
visual appearance, emphasize economic aspects, and are less 
worried about ecological impacts

Table: Selected attributes recalled by the respondents (Huber et al. 2017)

Property (attribute or value) No infoboards A Infoboards B Control 
C

ecology – worries about 
environmental compatibility

57% 20% 13%

visual appearance 78% 40% 50%
Eco-social market economy 9% 30% 25%
support of regional economy 0% 25% 0%
energy production 4% 15% 13%
greed of gain 9% 0% 13%
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You may say, that‘s OK…

But…

What´s innovation got to do,

got to do with it?
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Figure 2. Overview of topics identified in the 
focus group discussions in absolute numbers. 
WMC = wooden multi-story timber construction,

• BR = biorefinery, NC = nanocellulose, NFC = 
natural fiber reinforced compositesRanacher et al (2018)
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Stern et al (2018)
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Stern et al (2018)
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Stern et al (2018)
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What about future pathways?

A forest-based Bioeconomy?
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Stern et al (2018)
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Stern et al (2018)
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Stern et al (2018)
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Conclusions

• Communication (knowledge, interest)

• Expectations (up and down)

• Not just positive - fears

• Integration (open innovation)
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Thank you for your attention!
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